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• What are Agents?

• Microsoft Agent Landscape

• Agents in Action

• M365 agents

• Agent Builder

• Copilot Studio

• Best Practice Considerations
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Works on behalf of employees, teams & 
functions

Connected to Copilot or autonomous

Agents

AI enabled 
Business Processes

The “UI for AI”

Grounded in work content like email, 
meetings & documents

Copilot

Your personal AI 
assistant for work



AutonomousAutonomousTaskRetrieval

Spectrum of agents

Simple Advanced

Agents vary in levels of complexity and capabilities depending on your need

Retrieval Task
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Microsoft 365 Copilot Agents

Facilitator

Employee Self-Help

Interpreter

Project Manager



Microsoft 365 Copilot Reasoning Agents

AnalystResearcher

Best used for: deep, evidence-based insights across broad 

topics and sources

• Structured, multi-step reasoning 

• Comprehensive, context-rich analysis from work and web 

data

• Investigating trends, frameworks, and technologies

Best used for: transforming raw data into actionable 

intelligence

• Processing large and complex datasets

• Advanced analytical reasoning (including code execution)

• Robust visualisations: forecasts, dashboards, pattern 

analysis
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Agent Marketplace
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Build your own Agents

Natural language Code-first

For End Users

Lite Experience
(formerly Agent builder)

For Makers

Full Experience
(Copilot Studio)

For Developers

Azure + 
Visual Studio / GitHub 



Agent Builder
for End-Users

・ Seamlessly integrated into M365

・ Easy, natural language creation

・ Build agents in context without 

code

+



・ Bring your enterprise data, APIs and 

knowledge sources

・ Add tools (i.e. perform actions)

・ Create autonomous agents

・ Integrate multiple agents to handle 

complex workflows

Microsoft Copilot Studio
for Makers



Tools

Tasks and processes your agent can perform across LOB services/apps

Logic

Defined conversation paths for your agent to follow when triggered

Channels
Where and how your end users engage with your agent

Agent building blocks

Knowledge
Data in or outside of M365 that your agent can query



PLATFORM & GOVERNANCE

ADOPTION & FEEDBACK

ITERATION

Building Data#3’s First Copilot Agent

WORKSHOPS



Knowledge

Add public and enterprise data sources 

using agent connectors.

Growing number of knowledge source 

connectors.

Allows you to create an immediately 

useful agent.



Logic

Have complete control over critical scenarios 

by designing specific step-by step topics.

Easily mix and manage both generative and 

custom dialog in one system.

Hand off the conversation with full context to 

a person.



Tools

Easily connect to your key systems.

Enable your agent to automate your 

business processes and complete tasks.

Tell your agent when to execute an 

action by adding autonomous triggers.

1400+



Channels

Publish and deploy to your channels of 

choice with a single click.

Add your agent to an existing or custom 

app via Teams, Power Pages, etc.

You can access even more channels through 

ISVs, including:

Azure 

Communication 

Services

TeleSign

WeChat WhatsApp 

through Twilio

Custom

Apple Messages 

for Business

Google’s Business 

Messages



Where will development, testing, 

and production Agents be hosted? 

Who will have access to create and 

modify Agents in each 

environment?

Power Platform 

Strategy

How will Agents be monitored for 

usage, performance, and 

compliance? 

What is the process for deploying, 

updating and retiring Agents?

Agent 

Lifecycle

What data sources will Agents 

have access to?

How do security policies (data 

classification, access controls, DLP, 

etc.) apply to Agents?

Data Access 

Policies

Best Practices for Agent Management



Multi-Agent Orchestration
Example – “Master” agent for the Enterprise

 Single entry point for 

users via “Master Agent”

 Detects the user’s intent

 Intelligently routes 

conversation to the 

appropriate domain-specific 

agent

Enterprise 

“Master” Agent

HR Agent

 

IT Agent

 

Compliance 

Agent

Domain-specific Agents

More…



Thank 
You

Take the Copilot Agent Challenge 

for a chance to win! 

Find us as the Microsoft Stand
Copilot & Agent demos! 

Try an autonomous agent: 

Agent Ideas Generator 

Visit Data#3 Modern Work 

Stand for tips!
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