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Works on behalf of employees, teams & 
functions

Connected to Copilot or autonomous

Agents

AI enabled 
Business Processes
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Your personal AI 
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AI enabled 
Business Processes

Copilot

Your personal AI 
assistant for work

User initiated

Automated

User initiated

or

Sales Rep Sales Qualification Agent



AutonomousAutonomousTaskRetrieval

Spectrum of agents

Simple Advanced

Agents vary in levels of complexity and capabilities depending on your need

Retrieval Task



AutonomousAutonomousTaskRetrieval

Spectrum of agents

Simple Advanced

Agents vary in levels of complexity and capabilities depending on your need

Retrieval Task



AutonomousAutonomousRetrieval

Spectrum of agents

Simple Advanced

Agents vary in levels of complexity and capabilities depending on your need

Retrieval Task



Retrieval

Spectrum of agents

Simple Advanced

Agents vary in levels of complexity and capabilities depending on your need

Retrieval AutonomousTask



5 Core Business Domains to Automate

Front Office Back Office
Customer 

Experience

Supplier & 

Partners

Employee 

Experience

Drive Revenue 

Growth

Increase 

Customer 

Retention & 

Expansion

Increase 

Employee 

Retention & 

Productivity

Improve SCM 

and Partner 

Operations

Operational 

Excellence

Sales Mgmt.

Customer Service & Ops

Revenue Ops

Awareness & Engagement 

Generation

Customer Service 

Functions

Net Promotor Score & 

Customer Feedback

Manage Customer Data

Marketing

Talent Acquisition & 

Recruiting

Onboarding

Learning & Development

Offboarding

Supplier Mgmt. Information

Procurement & Payments

Manufacturing, Inventory & 

Material Mgmt.

Supply Chain & Logistics

Finance Operations

Expense & Budget 

Management

IT Service & Security Ops

Reporting & Compliance



Microsoft Agent Landscape
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SharePoint 
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Microsoft 365 Copilot Agents
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Dynamics 365 
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SharePoint Agents

Ready-made agent for every site
Automatically scoped to the content on 
that site

Create your own SharePoint agent
Change content scope, instructions and 
behaviour

Share agent with others
Share your agent and include it in Teams 
conversations
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Dynamics 365 Agents

Sales Qualification

Sales

Order

Sales

Customer

Intent

Knowledge 

Management

Case Management

Customer 

Service

Scheduling
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Time and

Expense

Supplier

Communications

and more…

Account

Reconciliation

Financial

Reconciliation

Finance
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Don’t start from scratch…

Website Q&A IT Helpdesk

Self HelpVoice Agent Safe Travels Benefits

CV MatchJob Craft
Case 

Management

Store 

Operations

Approval 

Manager

Status 

Tracker
Inclusivity

Team NavigatorKudos

Wellness 

Check

Provide 

Answers

Streamline 

Operations
Supercharge 

HR

Foster

Teams

… get started with Copilot Studio templates
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Agent Marketplace
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Build your own Agents

Natural language Code-first

For End Users

Agent builder

For Makers

Copilot Studio

For Developers

Azure + Visual Studio / GitHub 



Agent Builder
for End-Users

・ Seamlessly integrated into M365

・ Easy, natural language creation

・ AI productivity and automation on 

the existing user workflow

+



・ Extend Microsoft Copilot

・ Build your own agents

・ Bring your enterprise data, APIs 

and knowledge sources

・ Add actions and create 

autonomous agents

Microsoft Copilot Studio
for Makers



Actions
Tasks and processes your agent can perform across LOB services/apps

Logic
Defined conversation paths for your agent to follow when triggered

Channels
Where and how your end users engage with your agent

Agent building blocks

Knowledge
Data in or outside of M365 that you agent can query



Knowledge

Add public and enterprise data sources 

using agent connectors.

Growing number of knowledge source 

connectors.

Allows you to create an immediately 

useful agent.



Actions

Easily connect to your key line of business 

systems.

Enable your agent to automate your 

business processes and complete tasks.

Tell your agent when to execute an 

action by adding autonomous triggers.

1400+



Logic

Have complete control over critical scenarios 

by designing specific step-by step topics.

Easily mix and manage both generative and 

custom dialog in one system.

Connect to your contact center to hand off 

the conversation with full context to a live 

human agent.



Channels

Publish and deploy to your channels of 

choice with a single click.

Add your agent to a custom app built with 

Power Apps or a custom website built with 

Power Pages.

You can access even more channels through 

ISVs, including:

Azure 

Communication 

Services

TeleSign

WeChat WhatsApp 

through Twilio

Custom

Apple Messages 

for Business

Google’s Business 

Messages



Now GA!

Autonomous agents

Handle variability and complexity at infinite scale

Independently begins tasks based on 

autonomous triggers

Automates long running processes

Dynamically reasons over its capabilities

Learns and improves

Follows human guard rails and asks for help

Orchestrates other agents



Best Practices for Agent Management
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Who will have access to create and 

modify Agents in each 

environment?

Power Platform 
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Where will development, testing, 

and production Agents be hosted? 

Who will have access to create and 

modify Agents in each 

environment?

Power Platform 

Strategy

How will Agents be monitored for 

usage, performance, and 

compliance? 

What is the process for deploying, 

updating and retiring Agents?

Agent 

Lifecycle

What data sources will Agents 

have access to?

How do security policies (data 

classification, access controls, DLP, 

etc.) apply to Agents?

Data Access 

Policies

Best Practices for Agent Management



“Agent Ideas Generator” Autonomous Agent

User submits form Agent processes 

request

Logic

Knowledge Actions

Ideas are emailed by 

agent



Logic

“Agent Ideas Generator” Autonomous Agent
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“Agent Ideas Generator” Autonomous Agent

Knowledge



“Agent Ideas Generator” Autonomous Agent

Actions



“Agent Ideas Generator” Autonomous Agent



Data#3 Approach

Build Test

Iterate

“Agent Ideas Generator” 
Autonomous Agent
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Production

Evaluate
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Explore ideas for agents you can 

build!



“Agent Ideas Generator” 
Autonomous Agent

Explore ideas for agents you can 

build!

AI adoption demands a 

device strategy! 

Choose SURFACE

Productivity 

Shines on Surface

Most Secure

Most Performant

Copilot 

Hybrid AI



“Agent Ideas Generator” 
Autonomous Agent

Explore ideas for agents you can 

build!

Premium experiences | AI innovation | Business-ready security

Device

OS

Apps

Cloud

Surface brings Microsoft AI to life!
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