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INNOVATING
THE FUTURE OF
TOMORROW

Dr Michelle Dickinson -
Matter Workshop




SOMEBODY IS
INVENTING THE
FUTURE




CAN YOU BUILD
AN INNOVATOR?
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TRAIT 1:
THEY ARE JUST
REGULAR PEOPLE
. WHO WANT TO
i FIX A PROBLEM




TRAIT 2:
THEY ARE
COMFORTABLE
e WIT CERTAINTY
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WE ARE PRE-WIRED
TO REPEAT LAST
YEARS HARVEST
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How did | end

/ KPI's

5 year plans
Life is predictable

Progress
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HOW DO ORGANISATIONS EMBRACE
CHANGE?




IT°S NOT ABOUT THE

'S

TECHNOLOGY, IT
ABOUT THE PEOPLE




HUMANS ARE DRIVEN TO DO
THINGS THE SAME WAY

HOW DO YOU CONVINCE
THEM TO CHANGE?
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