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SOMEBODY IS
INVENTING THE
FUTURE




CAN YOU BUILD
AN INNOVATOR?
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TRAIT 1:
THEY ARE JUST
REGULAR PEOPLE
. WHO WANT TO
i FIX A PROBLEM




TRAIT 2:
THEY ARE
COMFORTABLE
e WIT CERTAINTY
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WE ARE PRE-WIRED
TO REPEAT LAST
YEARS HARVEST
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How did | end

/ KPI's

5 year plans
Life is predictable

Progress
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HOW DO ORGANISATIONS EMBRACE
CHANGE?




IT°S NOT ABOUT THE

'S

TECHNOLOGY, IT
ABOUT THE PEOPLE




HUMANS ARE DRIVEN TO DO
THINGS THE SAME WAY

HOW DO YOU CONVINCE
THEM TO CHANGE?
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CHANGE JOURNEYS
ARE DIFFERENT FOR

EVERYONE - :




Al WILL TAKE YOUR
JOB veeeeeee 1O THE NEXT LEVEL
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Al only sees:

The past, not the future.

The pattern, not the purpose.

What you did, not why you did it.

What you wrote, not what you thought.
Message response times, not friendship.
What worked before, not what will work next.

What was implemented, not what was considered.
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PEOPLE WANT TO
BE PART OF THE

PROCESS
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SEE NUTRITION FACTS FOR



CHANGE SCALE
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. Resistant to Cautious but Thrives On
«~_ Change . Open = Change
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EDUCATIONAL
POWER OF
PLAY



THE
EDUCATIONAL
POWER OF
PLAY
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TRAIT 3:
ALWAYS
CURIOUS
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HOW MANY QUESTIONS ASKED

PER HOUR?
3 YEARS OLD 107
6 YEARS OLD 2.5
11 YEARS OLD 0.0002
MVEZ?(EI%E _ Susa‘n Engel Har:ard Educational Review (2011) 81 (4): 625-645.




WE HAVE BEEN
TRAINED TO BELIEVE
THAT WE ARE
SUPPOSED TO HAVE
ALL THE ANSWERS.




2 g

e

W |-

< 0

LL]

- r
S0

-

>33




TYRING TO
PREDICT THE NEXT
M.  BIG THING

IS EXHAUSTING




DOES THIS THING
SOLVE MY
PROBLEM?
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