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IT staff workload 
slashed with 
automated 
identity 
management, 
single sign-on
Background

Founded in 1875, Brisbane Girls 
Grammar School was one of Australia’s 
first educational institutions for girls.  
It remains true to its tradition, and strives 
to provide an education that offers a 
basis for continuous learning and one 
that encourages teenage girls to engage 
in critical thinking and problem solving. 
The School’s fundamental goal is to 
provide every young woman with the 
best intellectual foundation from which 
to approach their future endeavours.

The Challenge

With more than 1,100 students 
and approximately 200 staff, user 
management at Brisbane Girls Grammar 
School was intensive even before the 
introduction of an initiative to provide 
every parent with personalised access 
to GrammarNet Parents - a portal for 
communications about school activities, 
electronic payments and more.

The need to manage individualised 
parent accounts was the impetus for a 
project the Director of ICT, Kent Walker, 
was already considering. Walker wanted 
a holistic solution to streamline multiple 
user management tasks, including:

•	 automated user provisioning 
and de-provisioning using the 
School’s student management 
system as the ‘single source of 
truth’ for user identity; the user 
management solution also needed 
to be suitable for managing 
systems access for parents 

•	 on- and off-campus integration 
with the key systems that make up 
GrammarNet, ensuring students 
and staff have access to the online 
Learning Management System, 
library catalogue and other systems, 
regardless of their location

•	 integration with key third party 
systems and support for single 
sign-on across all systems

•	 a self-service portal for users 
to reset passwords

•	 a management portal to simplify 
start-of-year/end-of-year and other 
user management tasks for ICT staff.

Technology:

Data#3 IDM-Rapid

Microsoft Active Directory 
Microsoft SharePoint 
Microsoft Forefront 
Identity Manager
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“As you can imagine, the reliance 
on my department in creating new 
users in January and de-provisioning 
Year 12 students at the end of the 
year was enormous,” said Walker. 

“We all wanted to liberate some of the 
department’s time for more strategic 
objectives such as extending the 
functionality available on GrammarNet 
(our intranet) and GrammarNet Parents, 
rather than using staff member’s time 
on purely administrative tasks.” 

Another major problem was lost class 
time for students who forgot their 
passwords, as they needed to visit the 
ICT Department to have their passwords 
manually reset. Out-of-hours this was 
even more disruptive as users with user 
account issues, or who had forgotten 
their passwords, were not able to access 
the online Learning Management System 
(LMS) - a critical part of the School’s 
learning infrastructure that underpins its 
‘anywhere, any time learning’ philosophy. 
Without access to the LMS, students 
could not complete various homework 
activities, impairing learning outcomes. 

The Solution

Brisbane Girls Grammar School had 
an existing strategic partnership 
with Data#3 and Walker approached 
Data#3 to explore the potential 
of Microsoft Forefront Identity 
Manager (FIM) to address the 
School’s identity management and 
user management challenges.

Together, Walker and Data#3 
determined that Data#3’s IDM-Rapid 
integrated offering would facilitate 
the implementation of the FIM 
Server and integration with Active 
Directory, SharePoint and other 
key systems. It would also support 
user access from any supported 
device - an important consideration 
in light of the School’s support for 
users bringing their own devices. 

With the technology decisions validated, 
the implementation process was a matter 
of a few weeks’ work. But critical to 
its success, said Walker, was Data#3’s 
ability to roll out the new technology 
effectively and efficiently. “Data#3’s 
technical acumen around being able 
to deploy brand new technology as 
soon as it was released was fantastic.”

The Outcome

Together, the integrated environment 
provides almost zero touch user 
provisioning and offers users the 
convenience of single sign-on across 
key systems. Critically, it also offers 
a self-service portal for users who 
have forgotten their passwords, 
removing any need for ICT staff 
involvement in the reset process.

The benefits at the start of year are 
enormous, with user provisioning 
occurring automatically, triggered 
by new records in the student 
management system. 

“What we value more 
than anything about our 
relationship with Data#3 
is the professionalism 
of everyone we deal 
with and their deep 
technical understanding 
of the products they’re 
working with. When it 
comes to deploying new 
technology, we need the 
reassurance that there 
won’t be any surprises 
during the implementation 
process, as we simply 
can’t afford the disruption 
to student and staff 
access to key systems.”
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For Walker, “this also applies during 
the year and removes the need to deal 
with ad-hoc requests as they arise.”

The de-provisioning process is similarly 
effortless when compared with the 
previous process. “Even though we had 
the process automated with scripts, 
it was laborious because we had to 
manipulate the data out of the school 
management system to format it for 
the scripts to use,” said Walker.

“We now have a virtually touch free 
system for user provisioning and  
de-provisioning, the student 
management system is the definitive 
source of student data, all users can 
reset their own passwords without our 
intervention. We are also providing 
parents with their personalised user 
accounts to access the GrammarNet 
parents’ site. We couldn’t be happier with 
the outcomes of this project,” he said.

“We are very confident maintaining 
this system going forward. 
Having been involved through the 
implementation we have a strong 
understanding of how everything 
is installed and configured, so we 
are confident in the robustness of 
the systems but - we also have the 
knowledge that Data#3 is on call if 
anything unexpected does happen.”

Contact Details:

www.data3.com.au 
1300 23 28 23

Follow Us:

twitter.com/Data3Limited 
facebook.com/Data3Limited


